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23rd March 2020  
 
Dear Parents and Guardians, 
 
I am writing to update you with our thinking as to where we might stand with the awarding of 
GCSE and A-level grades this coming summer.  
 
Some of you will be aware that when the cancellation of GCSE and A-level examinations was 
announced, Heads and Principals across the country were hearing the news at the same time as 
everyone else. We are therefore not able to share with any certainty at this point what the 
arrangements will be. In the spirit of transparency, I share with you below the letter that the 
School has received from AQA, the largest Examinations Board in the country. This is 
representative of what the other examination boards are also publishing on their websites. 
 
This is the guidance we are currently being informed by, but you can rest assured that we will do 
all within our remit to ensure that our pupils are assessed and graded fairly. 
 
For the attention of the Head of Centre, Exams Officer and all teaching staff 
 
Dear colleague 
 
Following the decision to close schools and not go ahead with this summer’s exams, the government has 
announced more details of how grades will be awarded this summer. I know how keen you are to have some 
clarity, so I wanted to share this information with you right away. 
 
Here are the main points: 

• Regulators will develop and set out a process that will provide a calculated grade to each student 
which reflects their performance as fairly as possible, and will work with us and the other exam 
boards to ensure this is consistently applied for all students. 
  

• Exam boards will be asking teachers, who know their students well, to submit their judgement about 
the grade that they believe the student would have received if exams had gone ahead. 
  

• To produce this, teachers will be asked to take into account a range of evidence and data including 
performance on mock exams and non-exam assessment. Clear guidance on how to do this fairly 
and robustly will be provided to schools and colleges soon. 
  

• Exam boards will then combine this information with other relevant data, including prior attainment, 
and use this information to produce a calculated grade for each student, which will be a best 
assessment of the work they have put in. 
  

• Regulators and exam boards will be discussing with teachers’ representatives before finalising the 
approach, to ensure that it’s as fair as possible. More information will be provided as soon as 
possible. 

 
 
 

 

https://elink.clickdimensions.com/c/6/?T=OTM3NTU3Mzc%3AMDItYjIwMDgwLTEyYjhhZTRhNDI0YTQwNGFhOTcxZjJjN2M2MmU5MGY1%3AYi5wYXJrZXJAZXdlbGxjYXN0bGUuY28udWs%3AYWNjb3VudC1kYmVkYWIyMzE4MDllMzExOGI2Mjc4ZTNiNTE5YjBhNS0wMmMzMTliYzkxYTA0NTkxYjM5MDFkMmUyZjdkNWEwYg%3AZmFsc2U%3AMA%3A%3AaHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvbmV3cy9mdXJ0aGVyLWRldGFpbHMtb24tZXhhbXMtYW5kLWdyYWRlcy1hbm5vdW5jZWQ_X2NsZGVlPVlpNXdZWEpyWlhKQVpYZGxiR3hqWVhOMGJHVXVZMjh1ZFdzJTNkJnJlY2lwaWVudGlkPWFjY291bnQtZGJlZGFiMjMxODA5ZTMxMThiNjI3OGUzYjUxOWIwYTUtMDJjMzE5YmM5MWEwNDU5MWIzOTAxZDJlMmY3ZDVhMGImZXNpZD1hYjkzMjkxOS1iZTZhLWVhMTEtYTgxMS0wMDBkM2E0OTA3NGI&K=JQlh4L0zwVJUSs7iE7nX4g


• The aim is to provide these calculated grades to students before the end of July. 
  

• These grades will be indistinguishable from those provided in other years. 
  

• We’ll also aim to ensure that the distribution of grades follows a similar pattern to that in other years, 
so that this year’s students aren’t disadvantaged. 
  

• Students will be able to appeal their grades if they don’t believe the right process has been followed. 
  

• There will also be an option to sit exams early in the next academic year for any students who wish 
to – and students can also choose to sit exams next summer. 

I hope this new information will answer some of your questions – but I appreciate that you may still have 
some. I promise we’re working hard with regulators and government to get all the answers, so please bear 
with us. 
 
We’re here to support you through these extraordinary times, and we’ll share new details as soon as we get 
them. We’ll be keeping our website updated with any new information too. 
 
Working together, we’ll ensure that the hard work by you and your students will all be worthwhile – and that 
your students have the grades they need to progress to the next stage of the lives.  
 
Thank you for your patience and support. 
 
Mark Bedlow 
Chief Executive 

Having looked at the detail of this, the most salient point is how we identify the range of evidence 
that will be utilised in support of teachers’ judgements about the grades that pupils would most 
likely have achieved in the summer.  

At Ewell Castle School, we will use several methods to project forwards and these will include: 

1. NEA (Non-Exam Assessment) work in those subjects which include this measure. These will 
be submitted to the examination boards and moderated by them, as originally planned. 
For the small minority of students who have yet to complete their NEAs, their teachers will 
be in touch shortly to facilitate their completion, at a distance.  

2. Ongoing assessed work, which is being facilitated via home-learning. Again, teachers will 
be in touch further to set meaningful pieces of work that can be assessed to support the 
evidence for teachers’ projected grades. The emphasis will be on a realistically smaller 
number of quality-driven assessments, rather than a deluge of tasks. 

3. Academic potential and value-added performance indicators for Y11 (the YELLIS test sat at 
the start of Y10) and for Y13 (the ALIS test sat at the start of Y12). These adaptive cognitive 
tests are the most widely respected quantitative predictors statistically. Nationally, they 
are the most used by schools, and are the most reliable standardised tests. We will be 
working with our Data Manager to ensure that the analytical data reports we produce will 
support credibly our teachers’ projected grades. 

4. For Y13 pupils, GCSE performance may also be used by the examination boards to predict 
likely performance at A-level. 

5. For students who have been following BTEC courses, with ongoing assessments, the 
examination board will find these the most straightforward grades to award. Current 
completed assessments will form the most significant part of the evidence for projecting 
grades although other evidence will be utilised to arrive at the fairest possible results. 

https://elink.clickdimensions.com/c/6/?T=OTM3NTU3Mzc%3AMDItYjIwMDgwLTEyYjhhZTRhNDI0YTQwNGFhOTcxZjJjN2M2MmU5MGY1%3AYi5wYXJrZXJAZXdlbGxjYXN0bGUuY28udWs%3AYWNjb3VudC1kYmVkYWIyMzE4MDllMzExOGI2Mjc4ZTNiNTE5YjBhNS0wMmMzMTliYzkxYTA0NTkxYjM5MDFkMmUyZjdkNWEwYg%3AZmFsc2U%3AMQ%3A%3AaHR0cHM6Ly93d3cuYXFhLm9yZy51ay9jb3JvbmF2aXJ1cy11cGRhdGVzP19jbGRlZT1ZaTV3WVhKclpYSkFaWGRsYkd4allYTjBiR1V1WTI4dWRXcyUzZCZyZWNpcGllbnRpZD1hY2NvdW50LWRiZWRhYjIzMTgwOWUzMTE4YjYyNzhlM2I1MTliMGE1LTAyYzMxOWJjOTFhMDQ1OTFiMzkwMWQyZTJmN2Q1YTBiJmVzaWQ9YWI5MzI5MTktYmU2YS1lYTExLWE4MTEtMDAwZDNhNDkwNzRi&K=4TdhiioVEIxtbnerTqU3jg


6. Mock examination performance, being mindful of how previous cohorts have improved 
between January and June, may also be considered, although my sense is that since every 
school runs their mocks differently, this is the least reliable indicator. 

Of course, we await further guidance as to how each of these elements might be weighted. Our 
experience tells us that the examination boards will then use their own statistical calculations to 
ensure that standardised boundaries achieve a distribution of grades similarly in line with the past 
three years’ results nationally. 

I note that there are also plans to make examination sittings available in the Autumn term, should 
pupils wish to sit them retrospectively. 

This is all very unsettling for our young people and naturally, they are wondering about what the 
future holds. My hope is that schools will be allowed to re-open in the summer term, at least 
partially, should we need to work with our Y11s and Y13s on some in-house assessed 
examinations to support projected grades. Of course, that is only speculation at this point.  

We can with certainty say that all Y11 pupils whose teacher-assessed grades meet our criteria for 
entering our 6th Form, will secure places with us in September. It is a huge advantage that we 
know our students so well in such an unprecedented situation.  

With our Y13 students contemplating university places, Higher Level Apprenticeship offers and 
work placements, the landscape is slightly less predictable; however, I would make the following 
observations. UCAS predicted grades, references and personal statements have already been 
submitted. As such, it is simply for the School to provide compelling evidence that those grades 
should be upheld.   

Motivation will be crucial now for our Y11 and Y13 pupils who may feel tempted to “check-out” at 
this point. If anything, they need to continue preparing and studying as they would have done for 
their examinations for several reasons: 

• All the work they submit in the coming weeks through “home-learning” can be assessed as 
evidence to inform teachers’ projected grades, as I mentioned earlier. 

• Learning for learning’s sake is paramount, whether there is a formal examination at the 
end of it all, or not. 

• Once September comes, with the start of the next chapter in their lives as students, they 
all need to maintain their academic momentum and hit the ground running. 

As soon as we have further updates on this, we will write again explaining how we will respond 
within our own context at Ewell Castle. In the meantime, I wish our Y11 and Y13 students the very 
best as they seek to maintain their morale and their momentum in learning. This is an 
extraordinary situation, but we can all take some comfort from the thought that everyone is facing 
the same challenges. 

Best wishes and take care, 

Yours sincerely, 

 

Silas Edmonds 
Principal 


